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SUPERIOR WATERWAYQ

SERVICES, INC
e
Naples Reserve CDD
Lake Treatment Report
Treatment Dates Dec 2025
Work Treatment
Lake # | Preformed Target Target Date Notes/Comments
1 Inspected 12/3 No problems noted monitor and treated as needed
2 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
3 Inspected 12/3 No problems noted monitor and treated as needed
4 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
5 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
12/3 and
6 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
7 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
8 Treated Grasses/Weeds 12/3 Treated exposed lake bank for grasses and weeds
9 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
10 Inspected 12/17 No problems noted monitor and treated as needed
11 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
12 Inspected 12/3 No problems noted monitor and treated as needed
13 Treated Grasses/Weeds 10-Dec No problems noted monitor and treated as needed
14 Treated Grasses/Weeds 12/3 Treated exposed lake bank for grasses and weeds
15 Treated Grasses/Weeds 12/3 Treated exposed lake bank for grasses and weeds




SERVICES, INC

SUPERIOR WATERWAYQ

e
Naples Reserve CDD
Lake Treatment Report
Treatment Dates Dec 2025
Work Treatment
Lake # | Preformed Target Target Date Notes/Comments
16 Inspected 12/3 No problems noted monitor and treated as needed
17 Inspected 12/3 No problems noted monitor and treated as needed
18 Inspected 12/3 No problems noted monitor and treated as needed
19 Inspected 12/3 No problems noted monitor and treated as needed
20 Treated Grasses/Weeds 12/17 Treated exposed lake bank for grasses and weeds
21 Treated Grasses/Weeds 12/10 Treated exposed lake bank for grasses and weeds
24 Treated Grasses/Weeds 12/10 Treated exposed lake bank for grasses and weeds
Island Treated Grasses/Weeds 12/3 Treated exposed lake bank for grasses and weeds
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SUPERIOR WATERWAY(/')
SERVICES, INC.

Naples Reserve CDD
Lake Treatment Report
Treatment Dates Dec 2025
Lake survey was done on January 29th there were no problem noted. Water levels are low, most lake banks were recently

treated for grasses and weeds we will continue to monitor all lakes and treat as needed
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SUPERIOR WATERWAY, )
SERVICES, INC.

Naples Reserve CDD
Lake Treatment Report

Treatment Dates Dec 2025
Lake 1

Notes/Comments
No problem noted during my inspection

Action Needed
Routine maintenance

<\ Uanliary 29, 2076
#1 #Naples'Reserve

Lake 2

Notes/Comments
No problem noted during my inspection

Action Needed

Routine maintenance

January 29,2026
#2 #Naples Reserve

Lake 3

Notes/Comments
No problem noted during my inspection

Action Needed

Routine maintenance
January 29, 2026
#3 #Naples Reserve
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SUPERIOR WATERWAY, )
SERVICES, INC.

Naples Reserve CDD
Lake Treatment Report

Treatment Dates Dec 2025
Lake 4

Notes/Comments
Recently treated for grasses/weeds

Action Needed
Routine maintenance

January 29,2026
#4 #Naples Reserve

Lake 5

Notes/Comments
Recently treated for grasses/weeds

Action Needed
Routine maintenance

January:29, 2026
#Naples-Reserve #5

Lake 6

Notes/Comments
Recently treated for grasses/weeds

Action Needed

3 Routine maintenance
T January.29:2026
a6 #Naples Reserve
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SUPERIOR WATERWAYQ

SERVICES, INC

Naples Reserve CDD
Lake Treatment Report
Treatment Dates Dec 2025

January:29, 2026
#Naples Reserve #7

S
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Lnciso @3 Ll anuary 29, 2026
[ S (. 1 #8 #Naples Reserve

January 29, 2026
#9 #Naples Reserve

Lake 7

Notes/Comments
Recently treated for grasses/weeds

Action Needed
Routine maintenance

Lake 8

Notes/Comments
Recently treated for grasses/weeds

Action Needed
Routine maintenance

Lake 9

Notes/Comments
No problem noted during my inspection

Action Needed
Routine maintenance
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SUPERIOR WATERWAY, )
SERVICES, INC.

Naples Reserve CDD
Lake Treatment Report

Treatment Dates Dec 2025
Lake 17

Notes/Comments
No problem noted during my inspection

Action Needed
Routine maintenance

January 29, 2026,
#17 #Naples Reserye

Lake 18

Notes/Comments
No problem noted during my inspection

Action Needed
Routine maintenance

Lake 19

Notes/Comments
Recently treated for grasses/weeds

Action Needed
Routine maintenance
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SUPERIOR WATERWAY, )
SERVICES, INC.

Naples Reserve CDD
Lake Treatment Report

Treatment Dates Dec 2025
Lake 20

Notes/Comments
Recently treated for grasses/weeds

Action Needed
Routine maintenance

<[y iJanuary 29 y 026
#NaplésReserve #20

Lake 21

Notes/Comments
No problem noted during my inspection

Action Needed
Routine maintenance

Lake 24

Notes/Comments
No problem noted during my inspection

Action Needed

Routine maintenance
29,2026

#24#Naples Redome
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Napier Sprinkler

4001 Santa Barbara Blvd #237
Naples, FL 34104 USA
napiersprinkler@yahoo.com

Estimate

ADDRESS
Naples Reserve CDD

.

239-304-1216

ESTIMATE # 1768

DATE 01/27/2026

DATE DESCRIPTION QTY
14222 Galley Ct
Repair erosion, install 4" solid corrugated pipe
on CDD property.
Rip Rap rock 4"to 8" per yard 1.50
base rock per yard 2
quarter Pallet of sod 0.25
drainage fabric, 8" staples, and cocomat 1
4" single wall solid corrugated pipe per foot 20
2 technicians 7 hours 7

TOTAL

Accepted By W’/

Accepted Date

RATE AMOUNT
170.73 256.10
111.36 222.72
600.53 150.13

15.00 15.00

2.51 50.20
140.00 980.00
$1,674.15

1/28/26


mailto:napiersprinkler@yahoo.com
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LICENSE AGREEMENT

THIS LICENSE AGREEMENT (this “Agreement”) is made and entered as of this Z-Z

of _ Foniuaws . 2026 (“Effective Date™), by and between NAPLES RESERVE
HOMEOWNERS ASSSOCIATION, INC., a Florida not- for-profit corporation (the “Association™) and
NAPLES RESERVE COMMUNITY DEVELOPMENT DISTRICT, a community development district
established and existing pursuant to Chapter 190, Florida Statutes (the “District”).

RECITALS:

WHEREAS, the District is the owner of that certain real property described on Exhibit “A” attached
hereto and made a part hereof (the “District Property™); and

WHEREAS, the Association is the owner of that certain real property described on Exhibit “B”
attached hereto and made a part hereof (the “Association Property”); and

WHEREAS, the Association desires to grant to the District a non-exclusive license access over, upon,
through and across the Association Property to and from the District Property; and

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth,
and other good and valuable consideration the receipt and sufficiency which is hereby acknowledged, the
parties agree as follows:

1. Recitals. The recitals set forth above are true, correct and are incorporated herein as if fully
restated.

2. License. During the term hereof, the District, its employees, contractors, subcontractors, and
agents shall have a non-exclusive license over, upon, through and across the Association Property for the
purpose of (i) pedestrian and vehicular ingress and egress to and from the District Property, and (ii) storage
of materials for lake bank repair project. The District will use the Association Property in a manner which
complies herewith and with all applicable laws including, without limitation, obtaining any and all necessary
permits and/or approvals.

3. Damage. In the event that the exercise by the District of the license rights granted hereby
causes or otherwise results in any damage to the Association Property, including any improvements or
landscaping located thereon, then within fifteen (15) days after the Association’s written notice to the District
of such damage, the District shall take all steps necessary to repair all of such damage and to return that portion
of the Association’s Property which is the subject of the license rights granted hereby to its condition as existed
prior to such damage. The District shall not be responsible for repairing any damage to the Association
Property which may be caused by parties other than the District or those contractors or subcontractors working
on behalf of the District.

4. Effective Date/Term. The term of this Agreement (the “Term™) shall commence upon the
Effective Date and shall terminate one hundred twenty (120) days thereafter (“Termination Date”).

5. Default/Early Termination. Either party shall have the right to terminate this Agreement upon
written notice to other party that said other party has defaulted in the performance of any of the obligations
imposed on it under this Agreement and said defaulting party does not, after being notified of the existence of
default, cure said default within twenty (20) days after the defaulting party’s receipt of notice. Further,
notwithstanding the terms of Section 4, the District shall have the right to terminate this Agreement without




cause at any time during the Term upon providing written notice of said termination to the Association and
this Agreement shall stand terminated ten (10) days after receipt by the Association of said written notice.

6. Miscellaneous. Neither this Agreement nor a memorandum thereof shall be recorded in the
Public Records. This Agreement shall be binding upon and shall inure to the benefit of the respective heirs,
successors, permitted assigns and legal representatives of the parties hereto. This Agreement shall not be
assigned or transferred by the District without the Association's prior written consent which may be withheld
at the Association’s sole and exclusive discretion. This Agreement embodies the entire understanding of the
parties with respect to the subject matter herein, and the terms hereof control over and supersede all prior
understandings. This Agreement may not be modified or amended in any respect other than by written
instrument signed by both parties hereto. This Agreement may be executed simultaneously in two (2) or more
counterparts, each of which shall deemed to be original, but all or which together shall constitute one and the
same instrument. This Agreement shall be construed in accordance with, and governed by, the laws of the
State of Florida. The venue for any litigation involving this Agreement shall lie in Collier County, Florida.

IN WITNESS WHEREQF, the parties have executed this Agreement on the dates set forth below.

ASSOCIATION:
NAPLES RESERVE HOMEOWNERS

WITNESSES: ASSOCIATION, INC,,
- a Florida not-for—proﬁt corporation

@\hce President

Date: //22/2 é

DISTRICT:

NAPLES RESERVE COMMUNITY
DEVELOPMENT DISTRICT,

a community development district established
and existing pursuant to Chapter 190, Florida

Statutes
ATTEST:
__————}’/-—_‘_
;d”w’ SWZ”’/? By: | &uA @%Vl@
Janfte Sanchez, Secretary , Chair / Vice Chair




Exhibit “A”
District Property

Tract L17, Crane Point & Bimini Isle, according to the plat thereof as recorded in Plat Book 65, Pages 88
through 93, inclusive, of the Public Records of Collier County, Florida.



Exhibit “B”
Association Property

Tract OS2, Crane Point & Bimini Isle, according to the plat thereof as recorded in Plat Book 65, Pages 88
through 93, inclusive, of the Public Records of Collier County, Florida.
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CRYSTAL K. KINZEL, CLERK OF THE CIRCUIT COURT AND COMPTROLLER, COLLTER COUNTY FLORIDA
REC $78.00

This instrament was prepared

without an opinion of title and

after recording return to:

Gregory L. Urbancic, Esq.

Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

(239) 435-3535

BOAT DOCK ENCROACHMENT AGREEMENT

THIS BOAT DOCK ENCROACHMENT AGREEMENT (this “Agreement”) is made this ZQJ/‘L
day of __[ DL |22 , 2025, by and among NAPLES RESERVE
COMMUNITY DEVELOPM NT DISTRICT (“District”) and NAPLES RESERVE
HOMEOWNERS ASSOCIATION, INC. (“Association”), and BURIM KRASNIQI AND
GJYLFIDON KRASNIQI (collectively, “Owner™). The District and Association are sometimes referred
to herein individually as a “NR Entity” and collectively as the “NR Entities.”

RECITALS

A. Owner is the owner in fee simple of that certain real property located at 14823 Dockside
Lane, Naples, Florida 34114, which real property is legally described as follows (the “Owner’s Property™):

Lot 14, Block 4A, Naples Reserve Phase II, according to the plat thereof as recorded in
Plat Book 56, Pages 20 through 38, inclusive, of the Public Records of Collier County,
Florida.

B. The NR Entities have either fee simple interest and/or an easement interest in the following
lake tract and/or associated platted lake maintenance easement abutting the Owner’s Property (collectively,

the “Lake Property”):

Tract 1.24 Naples Reserve Island Club, according to the plat thereof as recorded in Plat
Book 58, Pages 19 through 21, inclusive, of the Public Records of Collier County, Florida.

C. Owner intends to construct and maintain a boat dock and related improvements
(collectively, the “Dock Improvements™) that will encroach into Lake Property (the “Encroachment”) as
shown on the site plan attached as Exhibit “A” and made a part of this Agreement (the “Site Plan™).

D. The parties to this Agreement have reached certain understandings with regard to the
Encroachment and now desire to set forth their understandings in writing for recordation.

AGREEMENT
NOW, THEREFORE, the partics agree as follows:

1. Recitals. The foregoing recitals are true and correct and incorporated by reference into
this Agreement.

2. Consent to the Encroachment and Covenant not to Construct. Subject to the terms of
this Agreement, the NR Entities hereby expressly consent to the Encroachment of the Dock Improvements
and Owner, for itself and on behalf of all of its heirs, successors and/or assigns agrees and covenants that,
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in consideration for such consent by the NR Entities, no portion of the Dock Improvements encroaching
into the Lake Property shall ever be expanded or increased beyond that which is permitted herein. In the
event the NR Entities (each individually or collectively) determine that, notwithstanding Ownet’s
agreement to the restrictive covenant set forth herein, any portion of the Dock Improvements within the
Lake Property has been expanded or increased or Owner has otherwise constructed or installed
improvements beyond or in addition to the permitted Dock Improvements in the Lake Property in violation
of the terms hereof, and gives written notice to Owner of such determination, Owner or its successors and/or
assigns shall have thirty (30) calendar days to correct such violation at its sole cost and expense after such
written notice is actually received or deemed to have been received, whichever is earlier. In the event such
violation is not corrected within such thirty (30) day period, Owner expressly agrees the NR Entities (each
individually or collectively) may, and hereby further authorizes the NR Entities (each individually or
collectively) to, take all steps necessary to remove such violating improvements, including, but not limited
to, the right to enter onto the Owner’s Property. Owner acknowledges that the Encroachment into the Lake
Property is by consent of the NR Entities and not by any claim of some other right.

3. Owner’s Responsibilities. Owner agrees to, and acknowledges, the following
responsibilities as a condition to the NR Entities’ consent to the Encroachment:

a. Owner shall be fully responsible, at Owner’s sole cost and expense, for the
installation, operation, and maintenance of the Dock Improvements, including any permits or approvals
required for the work;

b. If Dock Improvements or conditions related to the Dock Improvements cause
erosion to the Lake Property or the lake bank area adjacent to the Lake Property, Owner shall be responsible
for the repair of the erosion, which shall be at Owner’s sole cost and expense;

c. Owner shall use a licensed and insured contractor to perform any installation and
maintenance work pursuant to this Agreement;

d. Owner shall ensure the installation, operation, and maintenance of the Dock
Improvements are conducted in compliance with all applicable laws;

€. Notwithstanding this Agreement, Owner’s use and operation of the Dock
Improvements shall at all times be subject to the rules and regulations of the Association governing
recreational activities on the Lake Property, which rules and regulations may be amended from time-to-
time.

f. Owner shall ensure the installation, operation, and maintenance of the Dock
Improvements does not damage any property of the NR Entities (including the Lake Property) or any third-
party, and in the event of any such damage, Owner shall immediately repair the damage at Owner’s sole
cost and expense;

g. Owner shall continue to operate, maintain, and repair the Dock Improvements, in
good and proper working condition and repair;

h. Owner shall ensure that the NR Entities have access through the Lake Property to
allow the NR Entities to operate, maintain and repair the same, as needed, including for lake bank repair,
lake bank and shoreline restoration, littoral planting, aquatic plant maintenance, dredging and riprap
installation and replacement;
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i. In the event of a casualty event that damages or destroys the Dock Improvements,
Owner shall be responsible for the prompt clean-up and disposal of any debris, which shall be at Owner’s
sole cost and expense;

J- Owner shall maintain the NR Entities’ property free from any construction,
materialmen’s or mechanic’s liens and claims or notices with respect to such liens and claims, which arise
by reason of Owner’s exercise of rights under this Agreement, and Owner shall immediately discharge any
such claim of lien at Owner’s sole cost and expense;

k. Throughout the term of this Agreement, Owner shall maintain liability insurance
covering any injuries or damages to persons or property that may occur as a result of or related to the Dock
Improvements or the construction, installation, alteration, or removal of the Dock Improvements. The
Owner shall furnish the District or the Association, upon their request, with a certificate of insurance
evidencing compliance with this requirement; and

1. Owner shall obtain written approval of the Dock Improvements from the
Developmental Review Committee of the Association prior to installation of the Dock Improvements or
any alteration thereof.

4, Additional Costs. In the event that at any time subsequent to the execution of this
Agreement the Encroachment encumbers or inconveniences a NR Entity’s use of the Lake Property
(including, without limitation, the maintenance, repair, and/or replacement of stormwater management
improvements and lake bank and shoreline restoration within or adjacent to the Lake Property), the NR
Entity will make reasonable efforts to work around the Encroachment; provided, however, that Owner shall
pay for all of the NR Entity’s costs associated with working around the Encroachment to the extent that
such costs would not have been incurred but for the Encroachment. Said additional costs are, at the election
of the NR Entity, to be paid to the applicable NR Entity in advance of any work to be performed by the NR
Entity. The NR Entity shall be the sole judge of such incremental costs. Only if the NR Entity, in its sole
judgment, is not able to work around the Encroachment, will the NR Entity mandate that the Encroachment
be moved or removed, at no cost to the NR Entities, as then may be needed to allow the applicable NR
Entity the needed use of the Lake Property. If Owner fails to remove the Encroachment after written request
of the NR Entity, the NR Entity may remove the Encroachment and charge Owner for the cost thereof.
Removal of the Encroachment will be the last alternative solution of any such use problem(s) unless the
incremental cost of the least expensive and viable alternative solution exceeds the cost of removal. Once
removed, the Owner may not reinstall the Dock Improvements without the prior written approval of the NR
Entities. Owner shall be responsible for all costs to reinstall the Dock Improvements. Any costs incurred
by the Association for which the Owner is responsible as provided in this section 4 may be assessed by the
Association as a Special Assessment against the Owner and the Owner’s Lot and collected in accordance
with the provisions of Article 1X of the Amended and Restated Declaration of Covenants, Conditions and
Restrictions for Naples Reserve.

5. Emergency/Governmental Demand. In the event of an emergency or demand or request
to do so by any government agency or entity having jurisdiction over all or a portion of the Lake Property,
the District may remove the Dock Improvements without notice, and the District will not be responsible for
repairing, replacing or restoring the Dock Improvements back to their original condition. Owner shall be
liable for and shall repay the District for all costs incurred by the District to remove the Dock Improvements,
including any professional or legal fees or expenses.

6. Indemnification. In order to induce the NR Entitics to consent to the Encroachment, as
evidenced by this Agreement, Owner hereby agrees to fully protect, indemnify, defend, save and hold the
NR Entities, and its supervisors, officers, employees, agents, administrators, and all of their respective heirs,
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successors and assigns (collectively, the “Indemnified Parties™), harmless from and against any and all
claims, damages, expenses, costs, charges, obligations, liabilities, fees, penalties, assessments, taxes, losses,
etc. of any kind or nature whatsoever, whether mature or not, in law or in equity, whether as a result of
settlement, litigation or arbitration which may be incurred or suffered by one or more of the Indemnified
Parties arising out of, relating to or resulting from the construction, use, maintenance and occupation of the
Encroachment and any removal of any improvements within the Encroachment, and in all events including,
but not limited to, any and all attorneys’ fees, court costs, and including costs incurred in any appellate
proceedings, or costs of arbitration and all expenses in defending same, in connection with any and all of
the above.

7. Other Approvals. Owner shall be responsible for obtaining any and all approvals of any
other entity having an interest in the Lake Property.

8. Binding Effect. This Agreement shall be binding upon and shall inure to the benefit of
the parties, their respective heirs, successor and assigns forever. This Agreement, the rights and privileges
herein granted and the burdens imposed hereby shall be perpetual and shall run with and bind Owner’s

Property.

9. Governing Law / Venue. This Agreement shall be construed in accordance with Florida
law (exclusive of choice of law rules). Venue for any action arising hercunder shall lie exclusively in
Collier County, Florida.

10. Prevailing Party. The prevailing party in any litigation arising out of this Agreement shall
be entitled to recover from the non-prevailing party all attorneys’ fees, paralegal fees, and costs incurred in
connection with such litigation, whether pre-trial, at trial, in arbitration, on appeal, or otherwise.

11. Sovereign Immunity. Nothing in this Agreement shall be deemed as a waiver of immunity
or limits of lability of the District beyond any statutory limited waiver of immunity or limits of liability
which may have been adopted by the Florida Legislature in Section 768.28, Florida Statutes, or other law,
and nothing in this Agreement shall inure to the benefit of any third-party for the purpose of allowing any
claim which would otherwise be barred under the doctrine of sovereign immunity or by operation of law.

12. Partial Invalidity. If any term or provision of this Agreement or the application thereof to
any person or circumstances shall, to any extent, be declared invalid or unenforceable by a court of competent
Jjurisdiction, the remainder of this Agreement, or the application of such term or provision to persons or
circumstances other than those as to which it is held invalid or unenforceable, such term or provision shall be
modified to the minimum extent necessary to make it or its application valid and enforceable, and the validity
and enforceability of all other provisions of this Agreement and all other applications of any such term or
provision shall not be affected thereby, and each term and provision of this Agreement shall be valid and be
enforced to the fullest extent permitted by law.

13. Modifications. This Agreement may not be modified in any respect whatsoever or
rescinded, in whole or in part, except by written instrument duly executed and acknowledged by all of the
Parties.

14. Severability. In the event any term or provision of this Agreement is determined by
appropriate judicial authority to be illegal or otherwise invalid, such provision shall be construed or deleted
as such authority determines, and the remainder of this Agreement shall be construed to be in full force and
effect.
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15. Integration. This Agreement embodies the entire understanding of the parties with respect
to the subject matter contemplated herein, and the terms hereof control over and supersede all prior and
contemporaneous understandings pertaining to the subject matter hereof.

16. Interpretation. This Agreement has been negotiated fully between the parties as an arms’
length transaction. All parties participated fully in the preparation of this Agreement. In the case of a dispute
concerning the interpretation of any provision of this Agreement, all parties are deemed to have drafted,
chosen, and selected the language, and the doubtful language will not be interpreted or construed against any

party.

17. Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed to be an original as against any party who signature appears thercon and all of which
shall together constitute one and the same instrument.

18. Termination. This Agreement shall continue in full force and effect until terminated by
recording an instrument in the Public Records of Collier County, Florida, signed by the parties or their
successors and assigns to this Agreement or upon the removal by Owner of the Encroachment, in which
case this Agreement shall terminate automatically without further action of the parties.

(Remainder of Page Intentionally Left Blank. Signatures Begin on Next Page.)
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The parties have executed this Agreement as of the date first written above.

DISTRICT:

NAPLES RESERVE COMMUNITY
DEVELOPMENT DISTRICT

ATTEST:
M' m\N»~«~« kwi&)

Seé?’étary/ As{értant Secretary\\ Chair } Vice Chair .

e S s

STATE OF FLORIDA )
) ss.
COUNTY OF COLLIER )

The foregoing instrument was acknowledged before me by means of ( physical presence or (__)

online notarization this Sf" day of NOVIMIDE— 2025, by | \%‘3‘\ ”"\TA& IB- N \\{'

O R \K of Naples Reserve Community Development District, on behalf of said

community development district, who is (&?Qpersona]ly known to me or (_) has produced
as evidence of identification.

(SEAL) W

NOTARY PUBLIC ) -
Name: WQW ’W\)ﬂ/p) AN
(Type or Print)

My Commission Expires: V{C/ ,L%k 1018

POk » HEATHER THOMPSON
§ :‘l%‘fﬁ Notary Public - state of Florida
i =i Commission # HH 21218;025
2"?*‘0;;\9‘.‘3‘5 My Comm. Expires Dec 18
éonded through Nanona\ Notary Assh.
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ASSOCIATION:

NAPLES RESERVE HOMEOWNERS
ASSOCIATION, INC.

Lhete D

Heidi Devlin, President

STATE OF FLORIDA )
) ss.
COUNTY OF COLLIER )

The foregoing mstrument was acknowledged before me by means of (Q physical presence or {_ )
online notarization this (, £ day of hpyyUViigdh” | 2025, by Heidi Devlin, as President of Naples
Reserve Hemeowners Association, Inc., a Florida not- for~pr0ﬂt corporation, on behalf of the corporation,
who is personally known to me or (__) has produced as evidence of
identification.

(SEAL) O‘“

NOTARY PUBLIC
o Name:_ 4 04 WﬂWVPS ZA
S % HEATHER THOMPSON
5‘&@6 otary Public - State of Florida My C E (Type or Prmt,‘)w )
35, 'S¢ Commission # HH 212187 ommission Expires: »
TGRS My Comm. Expires Dec 28, 2025 Y pires: flec. v Wik

"""Bonded through National Notary Assn.
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Burifh Krasniqi

. P Lt
%ﬁ}é”(@
Gjylfillén Krasnigqi®

STATE OF ___ {lonide )
o ) ss.
COUNTY OF __(eiliex )

The foregoing mstrument was acknowledged before me by means of (__) physical presence or ()
online notarization this _{; ¥ day of Detvinbe, , 2025, by Burim Krasniqi and Gjylfidon Krasniqi,
who (_) is/are personally known to me or (i) have/has produced _NY DL f NY Di- as
evidence of identification.

(SEAL) W |

NOTARY PUBLIC P

: Name; i, A ey
CHRISTIAN AMAYA (Type or Print)
*%= MY COMMISSION # HH 218080 My Commission Expires: “Tavasry 1306 2L

EXPIRES: Janusfyw 2026
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	AGENDA LETTER: February 12, 2026 Meeting Agenda
	TAB 4: Update: Superior Waterway Services, Inc. Lake Treatment Report
	TAB 5: Consideration of Napier Sprinkler Estimate #1768 [Erosion Repair]
	RATIFICATION ITEMS: 
	RATIFICATION ITEMS A: Naples Reserve HOA License Agreement
	RATIFICATION ITEMS B: Boat Dock Encroachment Agreements
	RATIFICATION ITEMS BI: Burim Krasniqi and Gjylfidon Krasniqi [14823 Dockside Lane]
	RATIFICATION ITEMS BII: Jeffrey Thomas Marlow and Debra Lorraine Marlow [14292 Laguna Springs Lane]
	RATIFICATION ITEMS BIII: Daniel P. Letizia, as Trustee of the Jon R. Parrillo Gift Trust [14364 Neptune Avenue]


	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of December 31, 2025
	MINUTES: Approval of December 11, 2025 Regular Meeting Minutes
	STAFF REPORTS: 
	STAFF REPORTS B: District Engineer: Bowman Consulting Group LTD
	STAFF REPORTS D: District Manager: Wrathell, Hunt and Associates, LLC
	• Performance Measures/Standards & Annual Reporting Form (for informational purposes)
	• NEXT MEETING DATE: March 12, 2026 at 10:00 AM 





